Appendix B
LONGVIEW HOUSING CO-OPERATIVE INC.

Arrears Policy

PAYMENT

% Housing charges are payable monthly with cheques dated on the first day of each
month. These cheques are due in the co-operative on the 25th of the preceding
month.

Rents (from tenants) are payable monthly in advance on the 1st of the month.

1.2 Payments must be made by cheque or money order.
The Co-operative is not set up to handle cash.

- Arrears are any amounts owed to the Co-operative that have not been received
when due.

ROLE OF THE PROPERTY MANAGER

2:1 The Property Manager will administer the arrears policy and, when necessary,
refer cases to the Board.

- The Property Manager will review the arrears situation on or before the 5th of
each month.

23 The Property Manager will make a monthly report to the Board which will show
total amount if arrears and number of households in arrears for the current and
previous month. The report will also summarize arrangements made by the
Property Manager with Members/Tenants to rectify their arrears. The Property
Manager will make a recommendation to the Board for each Member asked to
appear before the Board.

REMINDERS AND NOTICES

3.1 Reminders will be sent by the Property Manager to each Member who has not
paid by the 27th of the month (or first business day thereafter).

3.2 Reminders will be sent by the Property Manager to Members and Tenants in
arrears on the fifth day of each month.
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On the tenth of each month the Property Manager will send out either a Notice to
Appear (Members) or a Notice of Eviction (Tenants) to those who have not yet
paid their housing charges/rents, if the Member or Tenant has not made
satisfactory arrangements for housing charge/rent payment.

4. NON-PAYMENT

4.1

42

Members:

a)

b)

d)

If the Property Manager is satisfied that the Member is able and willing to
pay the arrears, then the Property Manager may establish conditions under
which the arrears are to be rectified and may specify further actions to be
taken if any of the conditions are not met;

If the Property Manager is not satisfied that the Member is able and
willing to pay the arrears, the Property Manager should serve the Member
with a Notice to Appear before the Board and make appropriate
recommendations to the Board.

Notice to appear should go to Members in arrears for more than one month
or to Members who, because of chronic late payment, returned cheques
etc., are to be required to enter into a Performance Agreement.

The elected officers of the Board will meet with members in arrears to
determine satisfactory repayment schedules and terms and to execute
Performance Agreements. The Secretary, Treasurer and President or Vice-

President should be present at these discussions although all elected
directors may attend.

Failure by the Member to meet the terms of the Performance Agreement
would result in formal procedures to terminate membership and
occupancy.

Tenants:

a)

If the Property Manager is satisfied that the Tenant is able and willing to
pay the arrears, then the Property Manager may establish conditions under
which the arrears are to be rectified and may specify further actions to be
taken if any of the conditions are not met;
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b) If the Property Manager is not satisfied that the Tenant is able and willing
to pay the arrears, the Property Manager should serve the Tenant with a
Notice of Eviction.

Where a Member or a Tenant has made arrangements with the Board or the
Property Manager to pay arrears, and where the conditions of payment are not
being met, the Member will automatically be served with a Notice to Appear
before the Board of Directors or the Tenant will be served with a Notice of
Eviction.

Where a Member has not made any arrangements to pay arrears and does not

offer any explanation to the Property Manager, the Member will automatically be
served with a Notice to Appear before the Board of Directors.

RETURNED CHEQUES

If a Member's/Tenant's cheque to the Co-operative is returned by the bank or credit union,
the Member/Tenant shall be required to pay a service charge equal to the amount charged
to the Co-operative. In addition, the Member/Tenant shall be treated as though s/he is in
arrears until such time as the cheque is replaced. The method of payment shall be at the
discretion of the Property Manager. If three cheques from a Member/Tenant are returned
within any twelve month period, that Member/Tenant will be required to make all
payments to the Co-operative by certified cheque of money order for the next six months.

BAD DEBTS

6.1

6.2

Bad debts are arrears of Members/Tenants who move out still owing money to the
Co-operative. The Property Manager will make a recommendation to the Board
regarding collection of the debt. This recommendation may be the use of a
collection agency or small claims court.

At the end of the fiscal year, any debt older than six months will be written off but
remain collectible by the Co-operative.



