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LONGVIEW HOUSING CO-OPERATIVE INC.

Emergency Assistance Fund Policy

The Emergency Assistance Task Force confirms that CMHC is of the opinion that we must
deplete the Subsidy Reserve Fund before we can start using the Emergency Assistance Fund.
However, both the Auditor and the Co-operative Housing Federation of Canada contradict this
and maintain that many co-operatives use their internal subsidy fund while a balance remains in
their Subsidy Reserve Fund.

The Task force has defined its priority as helping members who get into income difficulties,
rather than holding down rent increases for those already receiving subsidy.

Any rules herein that apply to Emergency Assistance Fund applicants will also, where applicable,
apply to current Subsidy Pool members.

In all cases, the Board referred to in this document is the elected Board.

REQUEST FOR EMERGENCY ASSISTANCE

1.1 New requests for subsidy will be funded from the Emergency Assistance Fund
notwithstanding the availability of funds in the Subsidy Reserve Fund.

1.2 Members will not be funded from the Subsidy Pool until it is no longer losing
money or until its monthly losses are sufficiently reduced, in the Board’s
estimation, for the Co-operative to enter into a long-term commitment to the
member.

1.3 At the end of the fiscal year, any balance in the Emergency Assistance Fund will
revert to the Operating Surplus. Under CMHC rules for any Operating Surplus,
the surplus is first applied to any deficit from previous years. Then, if the Subsidy
Reserve Fund is less than $32,000, money from any remaining Operating Surplus
will be transferred to it. The amount transferred cannot bring the amount in the
Subsidy Reserve Fund to more than $32,000, plus interest.

1.4 Any members being funded through the Emergency Assistance Fund at the end of
the fiscal year will be cut off unless the new budget includes a provision for
continuing the Emergency Assistance Fund. If the Emergency Assistance Fund
does continue, fresh applications will have to be made. All applications will be
referred to the Board. Members who are re-applying take precedence over
members on the waiting list.
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Members approved for new subsidies will be funded by the Emergency Assistance
Fund temporarily for up to six months or until the end of the fiscal year,
whichever comes first. Those applicants awaiting entrance into the Subsidy Pool,
1.e., those who are in need of long-term assistance, will be funded until the end of
the fiscal year. In all cases, the assistance will cease when there is no more money
in the Emergency Assistance Fund.

New full-rent members will be eligible to apply for an Emergency Assistance
Fund subsidy if their income declines after moving in, but will not be eligible to
apply until they have been occupants for one year. The Membership Committee
should inform applicants for membership about the availability of subsidy. In
addition, a letter outlining the conditions of eligibility will be sent by the Co-
ordinator to all approved applicants for membership along with the offer of a unit.
Rent-geared-to-income funding from the Emergency Assistance Fund will be
based on the same criteria as the Subsidy Pool, including the 30% of gross

income. There will be a minimum subsidy and a minimum housing charge of
$75.

APPLICATION PROCEDURES

2.1

2.2

2.3
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Applicants to the Emergency Assistance Fund must complete and sign an

application form, providing complete income verification and disclosure of assets,

before the funding from the Emergency Assistance Fund can commence.

Applications will be received, reviewed, and processed by the Co-ordinator in

collaboration with a Board-approved member.

The application should go to the Board accompanied by a written report by the

reviewers and any relevant documentation, including detailed information about

income and the reason for its loss.

The application for subsidy should include the following statements:

a) that the information given by the applicant, including names, will be
revealed to the Board;

b) that assistance will continue only while there is money in the Emergency
Assistance Fund;

The waiting list for Emergency Assistance Fund consideration by the Board will

be by date of application. For applicants requiring long-term assistance this

waiting list will also be the waiting list for Subsidy Pool assistance, when

available.

All applications will be referred to the Board. Applicants may appear at the

meeting of the Board to present their situation but may not be present when the
Board is making its decision.
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If the Board approves the application, the member will enter into an Emergency

Assistance Fund subsidy agreement with the Co-operative.

The Emergency Assistance Fund Agreement should include the following

statements:

a) That if any information given by the applicant is, at any time, found to be
inaccurate or misleading, funding will cease immediately. The member
will have to repay to the Co-operative any subsidy received as a result of
this. This debt will count as arrears.

b) That any failure to report any increase in income will result in funding
ceasing immediately. The member will have to repay to the Co-operative
any subsidy received as a result of this. This debt will count as arrears.

3. MONITORING OF FUNDS

3.1
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3.3

3.4

Subsequent income verification for members who are receiving temporary
assistance will be reviewed every month, in order to detect all income changes and
to ascertain the members’ current status, e.g., employed or unemployed, awaiting
disability pension, etc. Members who are waiting to get into the Subsidy Pool,
will be reviewed at the same time as Subsidy Pool members. As well, members in
the Subsidy Pool and members receiving assistance from the Emergency
Assistance Fund, will be required under the terms of the agreement to
immediately report increases in income of $30 or more since the date of the last
review. Any changes in housing charges will be effective on the first day of the
next month. Any failure to report an increase in income will result in the member
having to repay subsidy to the Co-operative. This debt will count as arrears.

A Board-approved member will assist the Co-ordinator in dealing with
applications, interviewing, and monthly monitoring. This person must sign a
Confidentiality Agreement.

The Board may reject applications where it finds insufficient justification for
subsidy.

Applicants may appeal in order to present their Justification directly in a meeting
with the Board.

Approved by the Board of Directors: January 21, 2002.



